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FOREWORD 


The writer, within whose duties has fallen 
the responsibility of compiling these pages, 
wishes to acknowledge gratefully those who 
have aided in the task. At the same time a 
few suggestions are offered for its use. 


The book has been delayed in its appear- 
ance until its contents could be based upon 
actual work done and results accomplished 
rather than upon mere theory and incom- 
pleted experimentation. 


It is primarily a book of analysis and of 
methods. In dealing with methods dogma- 
tism is disastrous. Methods must be flex- 
ible while principles are fixed. 


“Methods are many, principles are few. 


Methods change often, principles never do.”’ 


The reader or teacher will remember, 
therefore, that liberty may be taken in mak- 
ing the suggested methods fit the local situ- 
ation,—for every local situation is a “‘pe- 
culiar” situation. 


The subject matter of this book is con- 
fined strictly to the B.S.U. as such. No at- 
tempt is made to discuss the various unit 
organizations included in the General 
B.S.U.,—as the Sunday school, Y.W.A., 
B.Y.P.U., etc. Study of these units may 
be had in the various manuals and other es- 
pecially prepared texts. 


For the aid that has come from various 
sources gratitude is cheerfully acknowl- 
edged. Appreciation is voiced for the vision 
of those pioneer students and student secre- 
taries who responded to the first calls of 
their denomination and began promoting dis- 
tinctly Baptist student work; to the various 
agencies and individuals having done Bap- 
tist student work prior to 1921; to the stu- 
dent secretaries who furnished information 
and suggestions; to those interested workers 
who assisted in perfecting both the Consti- 
tution and the Standard of Requirements; 
to those who furnished manuscript for cer- 


tain sections of the book. 
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INTRODUCTION 


The development of Southern Baptist 
concern for the religious welfare of its stu- 
dent life has been unique and individual. It 
has proceeded along unusual lines. 

In the first place it has been frankly de- 
nominational. This is in no narrow sense; 
it is in a broad and comprehensive sense. 
For example it has been a unified effort by 
all of the agencies of the denomination, not 
of a specialized board or organization. This 
has made it the denomination’s joint effort. 
The sometimes cumbersome name—Inter- 
Board Commission—has really been a signi- 
ficant one, and the students have so recog- 
nized it. They have welcomed it as an ex- 
pression of the denomination’s interest in 
them. 

Another fundamental thing has been the 
emphasis throughout on student initiative. 
This, too, has appealed to the students. As 
a matter of fact, students have an under- 
standing of school needs that is peculiar and 
significant. We fail to recognize sometimes 
that student life embraces a period well into 
manhood and womanhood and that at cor- 


responding ages young people not in college 
are counted as adults. At any rate student 
initiative is essential to student effectiveness. 

A third distinctive thing has been our in- 
sistence that student religious life should 
center about the methods, use the phraseol- 
ogy, and preserve the relationships of the 
churches at home, so that when they return 
they will not be strangers. To have the re- 
ligious life in college aligned with organiza- 
tions which do not function after college life 
is over is to leave our students religious or- 
phans. Why should not students pass nor- 
mally from college to home church without 
any strangeness P 

In the manual these principles are ob- 
served. It is the product of experience, not 
of theory. The author has been the guiding 
force in all our student work. He is not only 
a wise student leader, but he has an intimate 
knowledge of our student life. The students 
have learned to trust him; college authori- 
ties welcome his leadership; and those trust- 
ed with denominational leadership look to 
him for guidance. These are auspicious con- 
ditions for such a manual of methods. 


I. J. VAN NESs, 


Corresponding Secretary Sunday School 
Board of the Southern Baptist Convention, 


SECTION ONE 


THE CONCEPTION AND THE 
FUNCTION OF THE BAPTIST 
STUDENT UNION 


General Conception 


The BAPTIST STUDENT UNION, in its 
broadest meaning, indicates the work that is 
being promoted by Southern Baptists with 
the Baptist students in the schools and col- 
leges of the South. 

The BAPTIST STUDENT UNION, in its 
more limited meanings, indicates three 
things: first, the unified religious work of 
Baptist students of a single school or insti- 
tution; second, the work for students of a 
single state as promoted by state mission 
forces; third, the work among Baptist stu- 
dents throughout the South. In some cases 
it is used to specify the work that a local 
church promotes with students at a college 
center. 

The BAPTIST STUDENT UNION eternally 
magnifies the church. It urges and popu- 
larizes with students the various unit organ- 
izations of the church. It is a connecting 

[i1] 
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link between the college and the church. 
It keeps vitally before students the objects 
and activities of the church. It is a medium 
for expression of religious convictions and 
Christian fellowship. It is uncompromising 
in its insistence upon the church being 
Christ’s first means and method for win- 
ning a lost world. 

The BAPTIST STUDENT UNION empha- 
sizes with students the place, the program 
and the power of the great Baptist denomi- 
nation of which it is a part. It informs them 
and enlists them in the various projects and 
agencies of the denomination which are 
used for exalting Christ and extending his 
Kingdom. 

The BAPTIST STUDENT UNION is a train- 
ing and recruiting agency for the churches, 
for the state mission boards and for the 
southwide boards and agencies of Southern 
Baptists. 

The B.S.U. will be considered, (1) On the 
Local Campus; (2) Ina State; (3) In the 
South. 
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I. THE BAPTIST STUDENT UNION 
ON THE LOCAL CAMPUS 


The Conception of a Local B.S.U. 


The B.S.U. represents, includes and uni- 
fies all the Baptist religious activity of a 
campus. All unit organizations on the cam- 
pus, such as the Sunday school, the Y.W.A., 
Student Volunteers, the B.Y.P.U., Life Ser- 
vice Band, the Ministerial Union, etc., are 
integral parts of the B.S.U. To illustrate: 
As all departments of the Sunday school 
comprise one great school; as all depart- 
ments of a large department store constitute 
one business firm; as all divisions of a rail- 
way system make one great system, so all 
the various units of religious activity of a 
campus constitute one great inclusive reli- 
gious program of that campus. This inclu- 
sive program is the B.S.U. 


The general organization has no direct 
membership. Its members come through in- 
dividual membership in the unit organiza- 
tions, as Sunday school, B.Y.P.U., Y.W.A., 
etc. 
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The Function of a Local B.S.U. 

1. It serves as a unifier and not a mul- 
tiplier of organizations. It solidifies each 
Baptist religious unit organization. It in- 
tensifies the interest of the individual stu- 
dent in the various religious activities. 

2. It makes a formidable impact for 
righteousness upon the college community 
life by concentrating the forces of all unit 
organizations into one great force. 

3. It brings all unit organizations into 
helpful co-operation and thereby dispels all 
suggestion of unwholesome competition and 
rivalry of organizations, if such should 
appear. 

4, It minimizes the General B.S.U., while 
it magnifies the unit organizations. The 
general organization meets seldom, the unit 
organizations meet often, usually weekly. 

5. It advances the interests of the unit 
organizations. It thrives as they thrive. It 
enlists as they enlist. It suffers as they 
suffer. 

6. It maintains a spiritual esprit de corps 
by rallying the Baptist students to a worthy 
program of student religious activities. 
This is stimulating to the religious life of the 
school. 
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7. It affords a commanding position of 
executive leadership for the general officers 
of the B.S.U., whereby valuable experience 
is offered in developing leaders in kingdom 
advancement. 

8. It furnishes an avenue of approach to 
the entire Baptist constituency of the insti- 
tution for all denominational leaders and 
other Christian workers. 

The great function of the B.S.U. of a 
local campus, when stated in broad terms, is 
about as follows: To have an attractive, 
challenging organized program of Baptist 
religious work that will include, on the one 
hand, all of the Baptist students on a cam- 
pus, and, on the other hand, will include all 
of the interests and unit organizations of all 
the Boards and promotional agencies of the 
denomination which affect students and stu- 
dent life; that will promote spiritual devel- 
opment and dynamic religious growth 
through sustained Bible study, prayer, mis- 
sion study, meditation, and participation in 
the work of the church, the denomination at 
large and other kingdom forces. 


Meetings of the B.S.U. 


The frequency of mass meetings of the 
General B.S.U.,—that is, all the Baptist 
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constituency of an institution,—will vary 
with varying institutions. Some schools find 
such a meeting helpful as often as every 
week. This, however, is the exception. 
Some centers have such a meeting each 
month, some bi-monthly, some quarterly. 

The PRINCIPLE governing the fre- 
quency of the meetings of the general 
B.S.U. should be to hold such a meeting 
seldom enough to guarantee an enthusiastic, 
helpful and successful meeting; and to hold 
such meetings often enough to maintain a 
vital and vibrant consciousness of the place, 
the work and the power of the B.S.U. on 
the campus. This meeting is as important 
upon the campuses of Baptist schools as it 
is upon the campuses of other schools. The 
main difference is in the frequency of the 
meetings. (This meeting of the General 
B.S.U. should not be confused with the 
meeting of the Council of the B.S.U., which 
should meet each week, as is discussed in 
Section III.) 
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I]. THE BAPTIST STUDENT UNION 
IN THE STATE 


The Conception of the State B.S.U. 


The conception of the BAPTIST STUDENT 
UNION for a given state is the religious work 
that is done by the state Baptist forces that 
is strictly for Baptist students. 

The proper agency in which the state 
B.S.U. should head up, and through which 
it should function, is the State Mission 
Board, or State Executive Committee, with 
the Secretary of State Missions in general 
charge. 

The ideal for the state B.S.U. is an organ- 
ized DEPARTMENT OF STUDENT RELIGIOUS 
ACTIVITIES within the work of the State 
Baptist Convention, with a State Student 
Secretary at the head of the department 
working under the general direction, or in 
co-operation with the Secretary of Mis- 
sions. Under such leadership and direction 
the most dependable progress is possible. 

The activities of the state B.S.U. include 
state-wide goals as contrasted with goals for 
a campus as already discussed. These state 
goals anticipate each campus and school 
within the state where students are away 
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from home and the home church. This 
means, besides the Baptist schools and the 
tax-supported institutions, all privately en- 
dowed schools, schools of other denomina- 
tions, business colleges, seminaries, profes- 
sional schools, and nurses’ training classes of 
the Baptist hospitals. These activities not 
only anticipate all institutions but they hold 
out as their objective each individual Baptist 
student in each institution. 

With this conception of the State B.S.U., 
attention can be intelligently directed to the 
way the State B.S.U. functions. 


The Function of the State B.S.U. Work 


1. It mobilizes the state student forces. 
In some states there is a state-wide organiza- 
tion of the B.S.U. In such instances there 
is a Constitution calling for student officers, 
regular meetings and prescribed regulations. 
In other states all state activities of the 
B.S.U. are directed by committees, usually 
consisting of both students and adults, 
which are appointed or elected at state stu- 
dent meetings from year to year. The for- 
mer plan is more stable and therefore pref- 
erable for permanent results. 
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2. It promotes state conferences or con- 
ventions. The usual means for projecting 
state objectives is the state conference, or 
convention. Where the work is promoted 
with a Constitution, as above mentioned, 
these state meetings assume the nature of 
annual conventions with regularly elected 
officers and committees and stated times for 
meetings. Where the work is promoted 
through committees the state meetings are 
less formal, without officers and with no defi- 
nite commitment for similar subsequent 
meetings. 

Through the first years of the B.S.U. ac- 
tivities in the South the latter plan was 
largely followed. (See page 95, Section 
VII.) As the work has become better estab- 
lished the former plan is often adopted. 

3. It suggests exchange of ideas and 
methods. Intercollegiate visits, conferences 
and institutes prove helpful in promoting the 
student religious work through the medium 
of the state unit. These should be promoted 
in full co-operation with the executive offi- 
cers of the colleges and the pastors of 
churches adjacent to the colleges. Exchange 
of ideas, discussion of mutual problems and 
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comparison of successes are stimulating to 
the work of the local campus. 

4. It circulates literature. By means of 
correspondence, circular letters, bulletin 
board publicity, etc., the various local cam- 
puses of a single state can be greatly stimu- 
lated, encouraged and helped in projecting 
religious activities. 

5. It affords occasions of visitations. 
Through a program of religious activity 
within the state the various campuses are 
brought into helpful contact. Usually when 
students of different campuses meet it is for 
competitive purposes,—forensic or athletic 
contests. When they come together in 
B.S.U. work they meet as fellow Christians 
in a mutual task of kingdom advancement. 

6. It affords an entree for leaders. The 
development of a state B.S.U. affords an in- 
viting and effective entree for all denomina- 
tional leaders. Through it they may get 
their message to the Baptist students of the 
entire state. Through this approach these 
leaders secure definite co-operation for in- 
doctrination or for projecting kingdom ac- 
tivity. 

7. It sets up standards and ideals. State 
student workers promote their work through 
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the state B.S.U. They establish state stand- 
ards, state objectives, state ideals for nu- 
merical and spiritual growth. Through it 
they advance all phases of denominational 
activity according to the established methods 
of each department,—for example, the Sun- 
day school work, B.Y.P.U. work, Y.W.A. 
work, study of our state mission, home mis- 
sion and foreign mission work. Represen- 
tatives of all these, and all other worthy 
causes, have valuable assistance and assis- 
tants in the B.S.U. workers. Furthermore, 
the B.S.U. is a recruiting agency for each 
of these causes. 


Il. THE BAPTIST STUDENT UNION 
IN THE SOUTH 


The Conception of Southwide B.S.U. Work 


The conception of the BAPTIST STUDENT 
UNION in the South is that of the Southern 
Baptist Convention fostering a program of 
religious activity for Baptist students from 
Maryland to New Mexico and from Mis- 
souri to Florida. 

The number of these students reaches 
stupendous proportions. According to the 
last dependable survey there were more than 


22 BAPTIST STUDENT UNION 


one hundred thousand of them. Of that 
number nearly forty thousand were in Bap- 
tist schools, with sixty odd thousand in other 
than Baptist schools. These students repre- 
sent to Southern Baptists the most highly 
selected, the most capable, the most thor- 
oughly trained of the younger generation. 
To this group, therefore, Southern Baptists 
look for future effectual leadership in king- 
dom affairs. 

With appreciation of all the good that has 
been done in former years it became obvious 
to Southern Baptists that the results of dele- 
gating this important work to other agencies 
were far from satisfactory. Students re- 
turning from college to the local church did 
not go back into the work with the zeal, 
nor the interest, which could justly be ex- 
pected. While many did prove faithful, far 
too many proved in varying degrees disin-. 
terested, skeptical and some even hostile. 
Southern Baptists, therefore, assumed se- 
riously their responsibility to this important 
sector of their constituency. They have 
ceased to delegate the responsibility. They 
are caring for their own, co-operating as best 
they can with other contemporary Christian 
forces. 
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The agency through which the Baptist 
student work of the South is promoted is the 
Inter-Board Commission on Student Reli- 
gious Activities of the Southern Baptist Con- 
vention. The members of this Commission 
are the Secretaries of four of the General 
Boards of the Convention and the Corre- 
sponding Secretary of the Woman’s Mis- 
sionary Union, auxiliary to the Southern 
Baptist Convention. (For the personnel! of 
the Commission see page 93, Section VII.) 


The Function of the Southwide B.S.U. 


The southwide student activities fostered 
by the Inter-Board Commission consist of 
such movements and policies as are listed 
herewith: 


1. Visitation by Secretaries upon college 
centers in all states of Southern Baptist ter- 
ritory. 

2. Initiating, projecting and furnishing 
programs for southwide emphasis,—as Stu- 
dent Church-Relationship Day, Vocational 
Emphasis Week, etc. 

3. Propagating the cause of student work 
before general conventions and with denomi- 
national leaders throughout the South. 
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4. Promotion of student conferences and 
conventions. Through co-operation with 
students, state student secretaries and 
State Mission Boards, annual state student 
meetings are promoted. Once in four years 
a southwide student conference takes the 
place of the state meetings. The first south- 
wide conference was at Birmingham, Ala- 
bama, in October 1926, with a registered 
attendance of 1,531. 

5. Co-operation with all student secre- 
taries. As the state forces and local schools 
continue to add to the secretarial force the 
southwide agency brings these secretaries 
together in annual conference for their mu- 
tual good. It offers to serve as a medium 
for exchange of ideas and methods. Plans 
and policies are thereby established for uni- 
fied and progressive work. | 

6. It produces literature. A monthly 
magazine, The Baptist Student, is published 
and circulated throughout the South. Books, 
as this one, and others, dealing with student 
life and problems are forthcoming for spe- 
cial study work among students in all classes 
of schools. Pamphlets, tracts, smaller books 
and bulletin board posters are sent out from 
time to time. 
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To summarize: The ultimate conception 
and objective of Southern Baptists is to 
function through the Inter-Board Commis- 
sion, its southwide agency, so as to main- 
tain such a program that the denomination, 
as such, will go with every Baptist student 
from his home, and the home church, to his 
school or college. It will there provide 
such an inclusive and attractive program 
of religious activity through the school and 
the church that he shall never, throughout 
his college course, lose contact with the 
church, but will continually grow in spirit- 
uality and Christian culture and, upon re- 
turning to his home church or other church 
after he has finished college, will work with 
heart warm and interest keen for the prog- 
ress of the church and the advancement of 
the kingdom. 


SECTION TWO 


THE CONSTITUTION OF THE 
BAPTIST STUDENT UNION AND 
HOW TO ORGANIZE ONE 


Foreword to Constitution 


This Constitution of the BAPTIST STU- 
DENT UNION is the product of co-operative 
effort. Students have helped draft it. Stu- 
dents have tested it. Students in fourteen 
state conferences throughout the South 
have voted for, and adopted item at a time, 
both the constitution and the name. It is 
a students’ decision. The Inter-Board 
Commission of the Southern Baptist Con- 
vention has, by unanimous vote, approved 
and recommended it. 

This constitution is intended for all kinds 
of schools: private, Baptist, tax-supported, 
preparatory, professional, business colleges 
and hospitals,—wherever Baptist students 
are away from home and the home church. 

The conception and genius of the consti- 
tution of the BAPTIST STUDENT UNION is 
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that all of the various Baptist religious or- 
ganizations, or units of activities, of any par- 
ticular school be placed on an equal basis. 
Each separate interest,—as Sunday schools, 
Y.W.A.’s, B.Y.P.U.’s, Volunteer Bands, 
etc..—is made a part of one whole, all-in- 
clusive campus religious activity. None will 
prosper at the expense of another. Each 
will know the problems and triumphs of the 
other. Student talent and leadership will be 
divided among the organizations and not 
monopolized by one or two. Each unit of 
activity will be a part of the whole,—just as 
each different department of a graded Sun- 
day school is an integral part of the one 
great Sunday school. It means co-operation, 
not competition. 

No two campuses are alike. This Con- 
stitution has been made sufficiently elastic 
to fit any situation. Changes and adjust- 
ments may be made. Make it fit your situ- 
ation. Seek to preserve the general idea, 
but adjust the details. 
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SUGGESTED CONSTITUTION 


FOR A 
BAPTIST STUDENT UNION 
ON A 
LOCAL CAMPUS 


ARTICLE J—NAME 


The name of the general Baptist religious 
activity of the ——W_ 
(College) shall be THE BAPTIST STUDENT 
UNION. 


ARTICLE II—MEMBERSHIP 


Membership in the BAPTIST STUDENT 
UNION shall be upon the basis of individual 
student membership in any recognized Bap- 
tist unit religious organization (S. S., 
Y.W.A., B.Y.P.U., etc.), of the institution 
and of student activities in adjacent Baptist 
churches. 

Unit organizations shall be admitted to 
membership in the BAPTIST STUDENT 
UNION by a unanimous vote of the Execu- 
tive Council of the BAPTIST STUDENT 
UNION. Active, Associate and Honorary 
Membership in the unit organization auto- 
matically maintain in the BAPTIST STUDENT 
UNION. 

By unanimous consent of the BAPTIST 
STUDENT UNION students of other than the 
Baptist denomination, or non-members of 
Baptist unit organizations may be extended ~ 
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membership in the BAPTIST STUDENT 
UNION as either Active, Associate or Honor- 
ary members. 


ARTICLE IIJ—OBJECT 


The object of the BAPTIST STUDENT 
UNION shall be as follows: 

First—To strengthen, correlate and unify 
all of the separate Baptist unit religious 
Deeanizations (5. o.) Classes). Yo WA, 
B.Y.P.U., etc.), into one campus organiza- 
tion with one all-inclusive program of re- 
ligious activity. 

Second—To advocate and advance in 
every wise way the several objects of the va- 
rious Baptist unit organizations. 

Third—To enlist vitally, in and through 
the separate unit organizations, every stu- 
dent and community member of the institu- 
tion in that religious activity or activities 
which he needs for his highest Christian de- 
velopment and spiritual growth. 

Fourth—To direct all religious activities 
on the campus of Denominational Schools, 
and Baptist activities in tax-supported and 
private schools. 


ARTICLE IV—OFFICERS 


There shall be the following officers: 
President, First Vice-President, Second 
Vice-President, Recording Secretary, Treas- 
urer, Chorister and Pianist. 
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ARTICLE V—-EXECUTIVE COUNCIL 


There shall be an Executive Council of 
the BAPTIST STUDENT UNION which shall 
consist of the officers of the BAPTIST STU- 
DENT UNION and one member representing 
each Baptist unit organization having mem- 
bership in the BAPTIST STUDENT UNION. 
(Various sections of one organization, as 
different Sunday school classes, several sec- 
tions of the B.Y.P.U., the Y.W.A., etc., shall 
as a rule, be considered collectively as one 
unit organization, and have but one repre- 
sentative. ) 

There shall be a Baptist representative of 
the Faculty. Local Baptist pastors should 
be elected members of the Council. 

There shall be one member elected by the 
BAPTIST STUDENT UNION representing 
‘External Relations.” It shall be his duty 
to keep the council informed as thoroughly 
as possible as to all related or relevant re- 
ligious matters, activities and movements 
which should affect the religious life of the 
school, such as student movements, conven- 
tions and campaigns which are not otherwise 
brought to the knowledge of the local cam- 
pus. He should be informed as to student 
activities of all denominations as well as in- 
ter-denominational student movements. He 
should have access to the leading student 
publications. Through him all extraneous 
matters should be presented to the Executive 
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Council. He is responsible for informing 
the council of relevant “‘current events.” 

The BAPTIST STUDENT UNION may, at 
will, elect new members to the Executive 
Council, or discontinue those that may be- 
come unnecessary. 

The President of the BAPTIST STUDENT 
UNION shall be Chairman of the Executive 
Council. 


ARTICLE VI—MEETINGS 


1. THE EXECUTIVE COUNCIL shall meet 
weekly. It shall meet at a time least incon- 
venient to the majority of its members. 

2. THE BAPTIST STUDENT UNION, or 
GENERAL B.S.U. as such, shall meet as 
often as is necessary to maintain a proper 
esprit de corps, of the Baptist students, and 
as seldom as is necessary to guarantee pro- 
grams of power, enthusiasm, inspiration and 
outstanding success; be that monthly, bi- 
monthly or quarterly. Preference shall be 
given to few and enthusiastic meetings 
rather than to many of doubtful results. 

3. An annual business meeting shall be 
held for the purpose of electing officers 
and for transacting other business as near 
as possible to sixty days before the spring 
commencement of the institution. 


ARTICLE VII—COMMITTEES 


1. PROGRAM. The President of the BAP- 
TIST STUDENT UNION shall be at liberty to 
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delegate representatives of the unit organiza- 
tions, or members of the Executive Council 
to be responsible for any given program. 

2. EXECUTIVE. The Council of the BAP- 
TIST STUDENT UNION shall be the Exec- 
utive Committee. 

3. MEMBERSHIP COMMITTEE. The first 
Vice-President shall be Chairman of the 
Membership Committee and shall have as 
members of that committee the Chairmen of 
the Membership Committees of the various 
unit organizations, or so many of them as 
he designates for effective work. The em- 
phasis shall be upon enlisting members in 
the various unit organizations. 

4. SOCIAL COMMITTEE. The Second 
Vice-President shall be Chairman of the So- 
cial Committee of the General B.S.U. He 
shall have as members of the committee with 
him the Chairmen of the Social Committees 
of the various unit organizations, or so many 
of them as he designates for efficient work. 
This Committee shall plan the occasional 
socials given by the general B.S.U. and 
shall seek to co-ordinate, and assist in the 
socials given by the unit organizations. 

5. STATISTICAL. The Secretary (Re- 
cording) shall be Chairman of the Statis- 
tical Committee, whose duty it shall be to 
secure weekly reports of the members of 
the Executive Council as to the member- 
ship in, and attendance upon the various 


BAPTIST STUDENT UNION 33 


unit organizations. These reports shall be 
diligently recorded, posted and published. 

6. UNIT COMMITTEES. Each member of 
the Executive Council who represents a unit 
organization shall be chairman of a com- 
mittee of five, ten or more members to pop- 
ularize membership in, attendance upon and 
faithfulness in the unit organization which 
he represents. 

7. SPECIAL. Other permanent or special 
committees may be appointed at the will of 
the President of the BAPTIST STUDENT 
UNION. 

8. EX-OFFICIO. The President of the 
BAPTIST STUDENT UNION and the Presi- 
dent of the Baptist institution shall be ex- 
officio members of all committees. 


ARTICLE VIII—BUDGET 

A budget of the necessary expenses of 
the BAPTIST STUDENT UNION shall be made 
each year. Each unit provides its own 
budget. | 

This budget shall be raised by a method 
to be decided locally. Suggestions are: 
contributions by the institution, by individ- 
uals, by churches; apportionment to each 
student member of the unit organizations 
and therefore, of the BAPTIST STUDENT 
UNION. 


ARTICLE [X—RECOGNITION 


The Faculty and Board of Trustees of de- 
nominational schools, and the President of 
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other institutions shall be urged to vest in 
this BAPTIST STUDENT UNION that pres- 
tige and power which shall make it the gov- 
erning factor, subject at all times to the 
higher school authorities, of the religious 
life and activities of the Baptist students of 
the campus. 

The Faculty of Baptist schools shall be 
asked to ratify the election of officers, there- 
by making such officers the selection of the 
institution. 

The institution shall be asked to support 
morally and sanction the entire BAPTIST 
STUDENT UNION. 


BY-LAWS 


ARTICLE I—-ELECTIONS 


The officers of the BAPTIST STUDENT 
UNION shall be elected annually as near as 
possible to sixty days before the spring 
commencement of the institution. 

New officers shall assume their respon- 
sibilities thirty days before the spring com- 
mencement. 

New officers for the BAPTIST STUDENT 
UNION shall be recommended by a Nomi- 
nating Committee appointed by the Presi- 
dent of the BAPTIST STUDENT UNION not 
later than thirty days before the election. 

Members of the Executive Council shall 
be elected as near the same time as possible. 
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The unit organization shall elect their re- 
spective representatives. 

Vacancies in case of offices shall be filled 
by election by Executive Council. Va- 
cancies in representatives of unit organiza- 
tions shall be filled by re-elections by the 
unit. 


ARTICLE II—OFFICERS’ DUTIES 


The duties of the officers and the mem- 
bers of the Executive Council shall be those 
commonly assigned to similar officers in like 
organizations, or as is otherwise designated. 


ARTICLE III—EXECUTIVE COUNCIL 


It shall be the special duty of the Exec- 
utive Council to review the entire organized 
religious activity and program of the insti- 
tution; to prevent over-organization and un- 
necessary over-lapping of activities; to con- 
template the religious and spiritual needs 
and developments of every student in the 
institution; to agree upon all religious ac- 
tivities of the institution before presentation 
to the student body; to correlate and propa- 
gate all religious activities of the institution. 


ARTICLE IV—-AMENDMENTS 


The Constitution and By-Laws may be 
changed at any meeting of the BAPTIST STU- 
DENT UNION provided the Executive Coun- 
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cil approves the change and that two weeks’ 
notice has been given, and three-fourths of 
a determined quorum vote for such changes. 


How to Organize a Baptist Student Union 


After the constitution has been mastered 
the proper steps, in logical order, for organiz- 
ing a B.S.U. are the following: 


First Step—Advise with the administra- 
tive officers, President especially of Baptist, 
denominational or private schools and with 
the local Baptist pastor or pastors. 


Second Step—Advise with the official 
leaders of the various Baptist religious or- 
ganizations on the campus. 


Third Step—Present the matter publicly, 
if practicable, to the largest reasonable gath- 
ering of Baptist students. 


Fourth Step—Have a Nominating Com- 
mittee appointed by the proper appointer, 
either an individual or the mass meeting, to 
suggest the general officers to be elected 
from the student body at large. At the same 
time ask each unit organization to select its 
representative. 

Fifth Step—At proper public meeting 
hear the report of the Nominating Com- 
mittee and elect the officers and adopt the 
Constitution, decide upon time for meetings. 


SECTION THREE 


THE COUNCIL OF THE BAPTIST 
STUDENT UNION 


What It Is 


There should be a very clear distinction 
between the General B.S.U. of a campus 
aig ne) 35.0). Council) The General 
B.S.U. includes all Baptist students who are 
voluntary members of a unit organization. 
The B.S.U. Council is the executive body 
of the General B.S.U. The Council con- 
sists of the regularly elected officers of the 
B.S.U., including, of course, the representa- 
tives of the unit organizations along with 
others that will be indicated. 

The B.S.U. Council is a governing body, 
—an executive cabinet, composed of the rep- 
resentatives from the various unit organiza- 
tions and the general officers. It formulates 
plans, establishes policies and determines 
the ideals for the General B.S.U. 

Seldom will the identical method fit two 
campuses, so the Council should be selected 
to meet the needs where it is to function. 
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A B.S.U. COUNCIL 


The Council 


Dr. Joseph P. Boone, veteran and pioneer 
B.S.U. worker, formerly State Student Sec- 
retary of Texas, gives the following estimate 
of the B.S.U. Council: 

‘Too much emphasis cannot be placed 
upon the Council. A strong Council means 
a vital religious program in the institution. 
A weak, vacillating Council means the relig- 
ious work will take a secondary place or 
become an unimportant issue on the campus. 
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The students’ estimation of this Council 
will determine in a large measure their rec- 
ognition of the importance of the religious 
program. The religious Council is the 
spiritual thermometer of the college. 

“The Council is the executive body of the 
B.S.U. The planning and administration 
of the program is largely committed to this 
selected group of religious leaders. The 
Council should become an advisory body in 
religious matters to the president of the de- 
nominational college and the personal cabi- 
net of the student secretary. 

‘The relationships of the Council should 
have due consideration. The Religious 
Council should stand on a par with the Stu- 
dent Government Council. The Religious 
Council becomes the connecting link be- 
tween the institution and the churches adja- 
cent to the campus and the denominational 
headquarters for student work.” 


Size of the B.S.U. Council 


The size of the council will vary with the 
size of the school. If it is too large it is 
unwieldy and it will be difficult to get at- 
tendance at meetings. If it is too small it 
does not properly represent the student body 
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and is undemocratic. Either extreme is un- 
desirable. 

For the average school in which there are 
from three to four hundred Baptist students 
a council of about fourteen members usu- 
ally functions best. 

Where there is more than one church at 
the college center care should be taken to 
have representatives on the Council from 
each church which is regularly attended by 
students. 

For the average school the following 
officers and representatives of unit organi- 
zations will constitute an adequate B.S.U. 
Council. A President, two (or more) Vice- 
Presidents (see page 38), a Secretary- 
Treasurer, a Chorister, a Pianist, a Re- 
porter, a B.Y.P.U. representative, a Sunday 
school representative, a Y.W.A. representa- 
tive (in case of one), a representative of the 
Ministerial Union (in case of one), and a 
representative from the Life Service Band 
or the Volunteer Band. Besides these a 
Faculty representative who, himself, is a 
Baptist, the Pastor, and the local Student 
Secretary should be members of the Council. 

This is the size council that has been 
found to function best for the size schools 
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indicated above, i. e., a school of three to 
four hundred Baptist students. If it is a 
much larger school or where there are addi- 
tional unit organizations the Council should 
be enlarged accordingly. In case of smaller 
schools the council likewise would be 
smaller. Only strictly religious organiza- 
tions (units) should be represented on the 
council. But each of these should be so 
represented. | 

Of necessity there must be sufficient flex- 
ibility in this, as in all methods, to make the 
method fit the particular situation. 


Essential Qualifications for Council Mem- 
bers 


All council members should be students 
of decided spiritual experience and who are 
well acquainted with prayer. It is no light 
responsibility to be a member of a B.S.U. 
Council. The presidency of the B.S.U. of 
any college should be considered the high- 
est honor that can be bestowed by the Bap- 
tist students of that institution. He is the 
leader of the spiritual forces and the religious 
activities. What is higher? 
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Specific Qualifications for a Council 
Member 


He should be a member of the church 
and held in high admiration spiritually by 
the entire community. 

His conduct and influence should be that 
of “God Almighty’s Gentleman.” 

He should possess sufficient qualities of 
leadership. 

He should have been active and faithful 
in the religious life of the school and church 
during the past year. 

Consecration should take prestige over 
mere popularity. 

He should be an active member and po- 
tential leader of some unit organizations. 

His academic work should not be so 
heavy that he cannot give the necessary time 
to the duties of his office. 

His life should be free from those forms 
of worldliness which cramp powers and 
dwarf the influence of Christians. 

By conforming to such requirements as 
the above the B.S.U. Council will prove a 
dynamo of spiritual power, it will be a bless- 
ing to the school, an asset to the church, a 
mighty help to the individual student, and 
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a factor for righteousness as a kingdom 
agency. 

The Council is the heart of the B.S.U. If 
the heart is pure the body will be pure. Let 
there be no compromises in the selection of 
the B.S.U. Council. 


When to Elect Council Members 


Members of the council should be elected 
annually. 

The best time for the election and instal- 
lation of the new officers is about sixty days 
before the closing of the spring term of the 
scholastic year. By so doing the newly 
elected corps of officers gets the organization 
in their hands at least a month before schools 
close and will, therefore, be better able to 
Start the new year in the fall. This is of 
tremendous importance. 

The date for the election should be an- 
nounced sufficiently far in advance for the 
entire student body and faculty to give care- 
ful consideration,n—at least two weeks. 
Prayer groups should be held. Special 
prayer should be offered at all regular relig- 
ious meetings of the campus,—as morning 
watch, noon prayer meeting, vesper services. 
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How to Elect Council Members 


The safest way to proceed in the election 
of the members of the Council which are to 
be elected from the student body at large 
is through a nominating committee. The 
recommendations of such a committee 
should be made public at least a week in ad- 
vance of the day of the actual election. 

The election of officers should be at a 
regular meeting of the General B.S.U. of 
the institution. If that is not practicable 
hold the election at the largest possible gath- 
ering of the Baptist students. Sometimes 
this is done in connection with the Sunday 
school, or at the meeting of some other unit 
organization. 

If there is reason why a nominating com- 
mittee will not work to the greatest advan- 
tage there are several other methods of elect- 
ing officers. Nominations from the floor is 
possibly the most democratic method. One 
school found it a splendid plan to have votes 
cast for the two leading officers. The one 
receiving the largest ballot was made Presi- 
dent, the other First Vice-President. For 
the other officers a nominating committee 
made recommendations. | 
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From Student Body 


All of the regular officers of the Council, 
—those from the president through the re- 
porter, as listed on page 40,—should be 
elected from the student body at large. The 
faculty representative should be chosen by 
the students along with these officers. Each 
unit organization should elect its own rep- 
resentative. The pastor, or pastors, and the 
student secretary are members by virtue of 
their position. 

In cases of very small schools the presi- 
dents of unit organizations may be the mem- 
bers of the Council. Incase of large schools 
where there are many churches with num- 
bers of Sunday school classes and B.Y.P.U. 
organizations either of two methods of elect- 
ing representatives may be employed,—the 
representative may be elected as are the gen- 
ral officers, or each church may be allowed 
to have a representative. 


Variety Necessary 


Of necessity the method of election of the 
members will vary with different institu- 
tions. The foregoing will serve as sugges- 
tions. By and large, the nominating com- 
mittee is the best method. After this com- 
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mittee has been carefully selected by the old 
president of the B.S.U., and after the com- 
mittee has, with much prayer and precau- 
tion, canvassed the possibilities and made its 
recommendations it is usually safe to accept 
the report. If the report is not satisfactory, 
in part or in whole, a new committee may be 
appointed, or there may be nominations 
from the floor. 

The selection of the B.S.U. Council is an 
occasion of vital importance and it should be 
done with zealous prayer for divine direc- 
tion. 


The Weekly Meeting of the Council 

To do the best work a council must meet 
at least once a week. The best time should 
be decided upon, agreed upon and remain 
unchanged. Students are busy. For that 
reason the best time for the weekly meet- 
ing should be decided upon and abided by. 
It will involve adjustments. Members should 
be willing to sacrifice personal desires where 
it may benefit the group and serve the Lord. 

It is better to have the meeting early in 
the week so as to plan the work ahead and 
have reports of the previous Sunday. Sun- 
day is not the best day for a council meet- 
ing. Some acceptable hour can be found 
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early in the week and thus not rob students 
of any time that might be spent directly in 
church work on Sunday. 


The Program of the Meeting 


The meeting should be started with a 
brief devotional period, closing often with 
sentence prayers. Some councils alternate, 
asking each member to lead a devotional. 

The president calls for a report from 
every member of the Council. This is one 
of the most interesting parts of the weekly 
meeting. It creates an atmosphere of unity 
and stimulates interest in all phases of the 
work. Each organization knows what the 
other is doing, as the aims, problems, and 
successes of each are discussed. 

The president presents new plans for the 
work or leads a discussion group on what- 
ever problem is uppermost in the religious 
sphere at that time. 

The pastor, faculty representative and 
student secretary are also asked for recom- 
mendations, suggestions and discussions. 


The Secretary's Part 


It is advisable for the student secretary, 
where there is one, to have a conference 
with the president some time previous to the 


48 BAPTIST STUDENT UNION 


B.S.U. Council meeting. By so doing much 
unnecessary discussion and duplication of 
subject matter will be avoided. 

The Student Secretary and the B.S.U. 
President, or the latter alone where there is 
no secretary, are responsible for the success 
and the interest that is taken in the Council 
meeting. As goes the Council meeting so 
will go the religious life of the campus. 
Every possible moment of thought, plan- 
ning, anticipation and contemplation sheuld 
precede the Council meeting. Prayer should 
be the dominant factor in the preparation 
for the meeting and prayer should be the 
preeminent emphasis throughout the meet- 
ing. Without the proper proportion of 
preparation and prayer for the Council meet- 
ing the session will be as “sounding brass 
and a tinkling cymbal.” 


SUGGESTED ORDER OF PROCEDURE FOR A 
COUNCIL MEETING 


(TIME, ONE Hour) 


1. Prayer and devotional. Prayer by many 
if not all. 

2. Reading of minutes of last meeting. 

3. Items of reference brought over from 
last meeting. 


BAPTIST STUDENT UNION = 49 


By Officers. 
By Special or Standing Committees. 
4. All new business out of the ordinary. 
Community items, off the campus. 
State B.S.U. items. 
Southwide B.S.U. items. 
Special occasions. 
. Reports of each council member. 
Officers’ reports. 
Representatives of unit organizations. 
Chairman of each regular committee. 
. President's summary of the meeting, 
evaluation of the general work and his 
special message to Council. 
. Student Secretary’s and Pastor’s special 
message for the week. 
. Closing prayer and meditation. 


un 


‘o) 
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Public Installation of Council Officers 


Of so great importance is the selection 
and recognition of the Council members of 
a B.S.U. that their installation should be 
made an occasion of outstanding impres- 
siveness. 

The Council represents the students’ 
choice for the religious leadership of the in- 
stitutions. 

The Council represents the faculty’s ap- 
proval for the spiritual standing of the in- 
stitution. 
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The Council members are the standard 
bearers for the Kingdom of God on the 
campus. Few annual events of the school 
year carry greater significance, and none 
should be more seriously planned, than that 
of the installation in office of the new B.S.U. 
Council members. 

Not alone should the newly elected mem- 
bers of the Council be properly recognized, 
but the retiring Council members should be 
duly appreciated for the important service 
which they have unselfishly rendered. 


Other Than Baptist 

In case of other than Baptist schools the 
installation service can best be planned in 
connection with the local church. That is 
fitting. Through co-operation with the pas- 
tor this service may fittingly be held at a 
Sunday night hour, or on a week night, pre- 
ferably Wednesday night in connection 
with the mid-week prayer meeting. The in- 
stallation service can well be made a service 
of the church and by the church, but in co- 
operation with the students. This properly 
relates the students to the local church and 
the local church to the students. 

In some cases the installation service is 
made an occasion of sociability, as well as 
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a religious service. A banquet is planned 
at, or in connection with, the church to be 
held either at the church house or at some 
convenient meeting place. 

In Baptist institutions the chapel hour is 
a proper time for the installation service. 
This will magnify the work before the en- 
tire school and will carry the approval of 
the administration. If more time is needed 
than the chapel hour affords, the program 
may be held in the chapel at an evening 
hour. 

The banquet idea may be carried out in 
Baptist schools the same as suggested above. 


General Suggestions for Installation Service 
Program (To be adapted to suit occasion) 


Interpretation of the occasion by college 
president, pastor, or other. 

Message of retiring president of B.S.U. 

Music if appropriate. 

Message of incoming president of B.S.U. 

Message of the student or faculty mem- 
ber. 

Any appropriate extra feature. 

Message of the visiting speaker. (Charge 
to officers.) 

Message of local student secretary. 


SECTION FOUR 


DUTIES OF OFFICERS AND WORK 
OF COMMITTEES 


The President 


The President presides over the meeting 
of the General B.S.U. except when, in his 
presence or absence, he requests a Vice- 
President to do so. 

The President presides over the weekly 
meeting of the Council. 

The President presides over the other 
meetings that are under the direction of the 
General B.S.U.,—as noon prayer meetings, 
cic: 

To preside properly the President should 
know the general rules of parliamentary 
procedure. The President should know the 
Constitution of the B.S.U. The President 
should know the Standard of Requirements 
for a First Magnitude B.S.U. The Presi- 
dent should keep informed, in a general 
way, of the aims and work of the denomi- 
nation. 


[52] 


BAPTIST STUDENT UNION 53 


The President should, through daily 
Bible study, daily devotions, practical work 
and a consistent prayer life, seek to impress 
the college community with his love of prac- 
tical Christianity. 


The First Vice-President 


The First Vice-President should preside 
when necessary, or when called upon. 

He should be Chairman of the Member- 
ship Committee of the General B.S.U., the 
work of which will be treated under the dis- 
cussion of Committees. 


_ The Second Vice-President 


It will be the duty of this officer, also, to 
preside at proper times at any of the meet- 
ings of the General B.S.U. But his most 
important work will be that of Chairman of 
the Social Committee. See the discussion 
as it appears later. 


Recording Secretary 


It will be the responsibility of this officer 
to make and preserve accurate records of 
the meetings of the B.S.U. Not only should 
he prepare the minutes and records of the 
General B.S.U. meetings, but he can vitalize 
the work by keeping facts before the college 
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community. This will be adequately dis- 
cussed under Committees. 

The Recording Secretary is Chairman of 
Statistical Committee. 

Good records mean good work. 

Poor records mean poor work. 

No records mean no work. 


The Treasurer 


The Treasurer of the B.S.U. has as his 
task the preparation of a yearly budget for 
the General B.S.U. This should be done 
in conference with the President and those 
officers who will need financial aid in their 
departments. 

The budget should be submitted to the 
Council and accepted by it, after which the 
Treasurer will be expected to raise the 
amounts suggested. He will likewise dis- 
burse the funds as instructed by the Coun- 
cil. Atleast twice a year the Council should 
appoint a committee to audit the accounts 
of the Treasurer. None should be more dil- 
igent to have this audit made promptly than 
the Treasurer himself. 

The Constitution suggests several ways 
for raising the budget. Each local B.S.U. 
must face and solve this question. No one 
suggestion here will suit all campuses. 
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As a general principle subscriptions can 
be secured more easily from organizations 
than from individuals. It would appear, 
therefore, that the method of contributions 
by the unit organizations would be best. 
Possibly a combination of two methods will 
work to advantage. See the Constitution. 


Chorister and Pianist 


The responsibilities of these two officers 
are so obvious that they require little dis- 
cussion here. The General B.S.U. meet- 
ings afford a remarkably fine occasion for 
inspiring music. The music at these meet- 
ings may be made to partake of the enthu- 
siasm of that at pep meetings and at athletic 
games, yet without the loss of holy sacred- 
ness. 

Good music helps all religious gatherings. 
The Council meetings require a different 
kind of music from that of the General 
B.S.U. but the quality of it should be none 
the less high. Special music should feature 
each meeting. 


Work of Committees 


The Committees of the B.S.U. are similar 
to the machinery of an ocean liner,—the un- 
seen force that makes it go with dependable 
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accuracy and growing momentum. If the 
machinery stops the boat drifts. A drifting 
boat soon hits the rocks. So of committees 
and a B.S.U. 

In the General B.S.U. the Committees 
are not expected to do what the Committees 
in the unit organization are appointed to do, 
however well they may aid them. 


The Program Committee of the B.S.U. 


The President of the B.S.U. is Chairman 
of this Committee. He should select his 
own committeemen commanding the best 
ability in reach of the college center. Avoid 
too large committees. 

The work of the Program Committee is 
of preeminent importance. Its work will 
largely make or mar the general influence 
and impact of the B.S.U. on the college 
community. Live, vital, penetrating, inspir- 
ing programs at the general meetings of the 
B.S.U. will win favor and prestige, as well 
as insure good attendance for the B.S.U. 
Large publicity is necessary. 

This Committee will be responsible for 
the program at the noon prayer meetings, 
morning watch or vesper services where such 
meetings are not better directed by one of 
the unit organizations. Any other regular 
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or special meetings of the general B.S.U. 
will be planned by this Committee. 

The Program Committee will plan pro- 
erams for the general, mass meetings of the 
B.S.U., whether they be weekly, monthly, 
bi-monthly or quarterly. This is its greatest 
task. 

To these programs should be given the 
utmost prayer, thought and concentration. 
They will largely determine the power of 
the General B.S.U. There should be va- 
riety, not monotony. They may be in the 
nature of addresses by ablest speakers, de- 
bates on vital issues, plays or pageants, high- 
class musicals of chautauqua rank, open 
forum, social. 


Results Spiritual 

It should be remembered that the great 
net result of these meetings should be spirit- 
ual and religious. Deviation from that 
should be merely incidental to the main em- 
phasis of making Christ Master of the 
campus. 

Great care should be exercised in deter- 
mining the frequency of these larger, mass 
meetings. Meetings on a campus are legion. 
Only the worthwhile have or deserve hearty 
attendance. The principle governing the 
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frequency of the general meetings of the 
B.S.U. should be to have them often enough 
to maintain a proper esprit de corps of Bap- 
tist student forces and seldom enough to 
guarantee programs of power, enthusiasm 
and inspiration above the ordinary campus 
meeting. This must be determined locally 
at each school. 

The duties of this Committee do not over- 
lap nor relate to the work of the Program 
Committee of the various unit organizations. 


Executive Committee 


The B.S.U. Council is the executive body 
of the B.S.U. 


Membership Committee 


The First Vice-President is Chairman of 
this Committee. He should have the Presi- 
dent of the B.S.U. appoint as members of 
his committee a member representing each 
unit organization. 

This Committee should be most careful 
not to encroach upon the work of member- 
ship committees of unit organizations. Its 
efforts are to co-ordinate the efforts of those 
various committees and aid them in their 
work. 
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This Committee will check the entire 
membership of all unit organizations with 
the total Baptist attendance of the school, 
seeking to enlist all. 

A second important responsibility for this 
Committee is to work tirelessly to keep in- 
dividual students vitally associated with the 
local church. One of the greatest spiritual 
perils for students is neglect of their church 
membership obligations. 

This Committee should first consult with 
the pastor and clerk of the church, or 
churches, adjacent to the campus. Learn 
from them the policy of the church in this 
regard. Work diligently to reach every stu- 
dent in conformity with that policy. 

Some churches desire, and some urge, 
students to bring their church letters from 
home and join the church outright. If they 
go four years to the college they will be in 
the community nine months out of twelve 
or three years out of four. To those 
churches that seems sufficient. 

Some churches advise “Associate Mem- 
bership” for students. Some advise ‘“‘Stu- 
dent Membership.” Some advise “Watch- 


? 


care.” There are others. 
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Whatever the adopted policy of the 
church it should be stressed by this Com- 
mittee so long as, under that policy, the 
church is able to help the student spiritually. 


Maintain Privileges 

After this Committee has brought every 
possible student into the desired relationship 
with the church it should then aid them in 
faithfully maintaining every privilege and 
opportunity. This will include, besides at- 
tendance upon the services and financial 
support by students, social contact with 
church members. 

For homes to be opened to students, and 
to get students into Christian homes, proves 
profitable and pleasant to both. 

Towards the close of the school year this 
Committee should see that every student 
who will not return next year takes his let- 
ter back to his home church. This is alto- 
gether as necessary as getting them to bring 
their letters and join. 

The task of this Committee is one of para- 
mount importance. It touches the heart of 
the student task. 

Spiritual growth is best assured by main- 
taining close relationship with the local 
church and by a scrupulous and conscien- 
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tious fidelity to its aims and purposes while 
in college. If it is not maintained during 
college years, it too often is not in after 
years. 


Social Committee 


The Second Vice-President is Chairman 
of this Committee. In co-operation with the 
President he should select the members of 
his committee. Avoid too large committees. 

The Chairman may have, as he chooses, 
various chairmen of the Social Committee 
of unit organizations, but not necessarily so. 

The work of this Committee pertains to 
the social emphasis promoted by the Gen- 
eral B.S.U. as such, and exclusive of unit 
organizations. It should function at all 
regular meetings of the General B.S.U., 
maintaining a proper social consciousness in 
those meetings. It should, as desired, plan 
for general socials. It may helpfully assist 
the social committees of unit organizations, 
or of the local church. 

Books on social emphasis are available. 


Statistical Committee 


Facts fascinate. Statistics satisfy. Fig- 
ures reduce knowledge to the concrete. 
Growth and success, tensely stated, inspire 
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further growth and success. Bulletin boards 
are boosting boards. 

The Recording Secretary is Chairman of 
the Statistical Committee of the B.S.U. He 
may request other members of his Com- 
mittee who may or may not be recording 
secretaries of unit organizations. 

For each meeting of the Council this 
committee should report statistically the 
number of Baptist students in the institu- 
tion, how many are in some unit organiza- 
tion, how many are not, the attendance for 
the past week at each unit organization, the 
growth or loss from time to time of unit 
organizations, the number of students at- 
tending preaching service, and other similar 
facts helpful as general information. 

This Committee should maintain a spe- 
cially constructed bulletin board for relig- 
ious publicity. An out-door, electrically- 
lighted, glass-covered, bulletin board is ad- 
visable and impressive. Many schools have 
them. 

On this board should go the above men- 
tioned weekly statistical report made by the 
Secretary to the Council. Also facts and 


BAPTIST STUDENT UNION 63 


figures regarding the religious work at other 
schools, the State B.S.U., general meetings 
of special interest, and statistical reports of 
the work and progress of Baptists the world 
over may be posted there. This bulletin 
may be made one of the most interesting and 
informing spots of the entire campus. 

The chairman should see that a good re- 
porter is a member of the Committee. He 
should report regularly to daily papers, de- 
nominational papers, both state and south- 
wide. 


Other Committees 


Additional committees may be appointed, 
if needed, but only if needed. Lifeless 
‘standing’ committees devitalize any organ- 
ization. 4)! | : 

Care should be taken that committees of 
the General B.S.U. do not encroach upon, 
nor parallel the work of committees of unit 
organizations. The General B.S.U. is to help 
and not hinder the unit organizations. It is 
to do nothing that is done by the unit organ- 
izations. It lives for them, not for itself as 
such. 
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SECTION FIVE 


THE STUDENT SECRETARY 
AND HIS WORK 


The subject matter of this chapter, in the 
main, comes from various student secre- 
taries actually engaged at the time in the 
task. The chapter, therefore, presents signed 
facts and statistics accurately presenting 
work done and results achieved. Eleven dif- 
ferent secretaries contributed to the compila- 
tion, the reports of some being given in full, 
as indicated —AUTHOR’S NOTATION. 


The Profession 


The profession of Student Secretary is 
not new. Before the Baptists began student 
religious activity interdenominational agen- 
cies had sent out secretaries who had spe- 
cialized in student work. These secretaries 
spoke the student language and were alert 
to student problems. 

The student secretary is the interested 
link between the church and the campus. 
He is the arm of the church reaching in the 
name of the church for a definite group,— 
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the students. He advises, plans, stimulates 
and provides for heroic Christian living on 
the campus. He acts as counselor, con- 
fidant and friend to individuals. He is an 
inspirer, organizer and promoter of groups. 

One thoughtful student wrote,—“Our 
campus needs a student secretary so that 
someone can be responsible for its religious 
life. The pastor has his own work and has 
a part on the campus but can not take all 
the responsibility. The faculty members 
are already overworked.”’ 


QUALIFICATIONS OF A STUDENT RELIGIOUS 
SECRETARY 


The Student's Requirements 


The qualifications of the Baptist student 
secretary have been kept high. It is likely 
that no other field of religious work demands 
any more talented personality than this 
field. It is the students themselves who 
have set the standard. Since the student 
mind is the one the secretary serves, let the 
student mind speak first. One senior writes: 

“Mental: Alert; well-read; well-informed: 
should study constantly; needs broad knowl- 
edge in every field; mind trained so students 
respect it. 
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“Social: Enjoy planning and partaking 
in social life of young people; good mixer; 
faculty of making himself at home in a 
crowd; make stranger feel perfectly at ease 
in his presence; fit in with any group, young 
or old, men or women, with grace; should 
possess the quality of personal magnetism 
which is the attribute of an outstanding per- 
sonality. 

“Spiritual: Consecrated Christian, one 
with the spiritual power that comes from 
daily Bible study, prayer and constant self- 
searching; one who honors the church and 
who lives beyond a doubt the things he pro- 
fesses; one who loves God, who loves his 
work, who loves students, who believes in 
them even when they are bad, who sees their 
potentialities; and finally, one who loves 
Jesus Christ and who believes in the sacred- 
ness of human personality; one with a heart 
devoid of all selfishness and clothed in pa- 
tience, confidence and faith. 

‘Physical: Should be attractive in man- 
ner—need not be beautiful or handsome but 
needs to be innately correct in action and in 
dress; should have extremely good health; 
should like sports and the out-of-doors; 
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should know how to care for the body and 
should keep it fit. 

“Educational: The secretary should, by 
all means, have a Bachelor’s degree and if 
possible a Master’s, perhaps in religious edu- 
cation; he should have a wide knowledge of 
literature, some philosophy, sociology and 
economics and an intense course in English 
composition and grammar; it is beneficial to 
know the principles of journalism, poster- 
making and music; I would add a course 
in recreational subjects; he needs daily self- 
education in current topics and in recent de- 
velopments in his special field.” 


The Secretary's Requirements 


If this student expression seems hope- 
lessly ideal then let the secretaries them- 
selves speak. It is sufficient to say that they 
are even more stringent in their own require- 
ments than was the senior. These sentences 
worthily outline the needs of the Student 
Religious Secretary: 

“Trained in order to demand the respect 
of both students and faculty.” 

“Should be an uncompromising Chris- 
tian and a loyal Baptist.” 

“Willing to seek out the ‘unsought’ stu- 
dent.” 
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‘Adaptable to various situations ranging 
from faculty to freshmen. Approachable.”’ 

“College bred with keen desire for more 
education.”’ 

“Soul-winner.”’ 

“A college degree of course, better if 
graduate degrees and a course in theology.” 

“Great faith in God through Christ.” 

“Daily growth by prayer.” 

“College and seminary training.” 

“If he hasn’t got common sense he had 
better vacate.” 

“Resourceful.” 

“Constant student of denominational, 
world and local happenings.” 

“Missionary vision and information.” 

‘At least an A.B. with some sort of spe- 
cial training either in seminary or in church 
experience. Personally I could not be satis- 
fied with less than the M.A.” 

“Work.” 

“Daily growth by prayer.” 

“One who exhibits in his life the trans- 
forming power of Jesus Christ.” 

Each of the eleven secretaries was asked 
to indicate the preeminent requirement. The 
answer in substance was unanimous: “Deep 
spiritual experience with Christ.” 
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I. THE LOCAL STUDENT SECRETARY 
His Duties 


The secretary on a campus must be all 
things to all students if perchance to win 
some. If any one is asked to live out his 
faith the student secretary is that one. Like 
the physician he is on call every hour of 
the twenty-four. The great part of his work 
consists of heart contacts—contacts that are 
precious in the life of every secretary. 

For practical purposes one can say in 
general that the student secretary has two 
duties : 

First: To represent Christ on the cam- 
pus. 

Second: To magnify the local church. 

The four statements below furnished by 
four student secretaries include the duties 
of all student secretaries. A careful study 
of them will give a splendid summary of the 
duties of a local student secretary. 


First Secretary's Conception 
1. Keep correct tabulated record of all 
Baptist students enrolled. 


2. Maintain sufficient organization to 
carry challenging student program. 
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3. Seek out and develop the individual 
student’s talent and usefulness. 

4. Visit on campus. 

5. Promote soul-winning. 

6. Maintain voluntary study courses. 

7. Supervise all work with students done 
in name of church. 


Second Secretary's Conception 


1. Keep students tied to church. 

2. Help them make Christ real to their 
lives. 

3. Enlist every student definitely in re- 
ligious work and church organizations. 

4. Teach study courses and service for 
fuller Christian life. | 

5. Provide suitable social functions. 

6. Direct all B.S.U. unit organizations. 


Third Secretary's Conception 


1. Discovery and development of leaders 
in religious activities. 

2. Maintain acquaintance with all Bap- 
tist students. 

3. Have knowledge of workable and effi- 
cient plans in all phases of religicus work. 

4. Attend student gatherings. 
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5. Take the “long look” for future plan 
making. 
6. Be adviser to each student leader. 


Fourth Secretary's Conception 


1. Maintain general supervision of all 
unit organizations of B.S.U. 

2. Maintain an intimate and personal 
contact with students. 

3. Win the unsaved to Christ. 

4. Keep accurate records of Baptist stu- 
dents. 

5. Visit often in students’ rooms. 

6. Conduct study courses. 

7. See that committee meetings are held 
regularly. 

8. Seek to have all unit organizations 
A-1. 

9. Master all available student literature. 

10. Plan for weekly Bis. Wey Council 
Be oe 

. Provide socials regularly. 
iB Attend conferences and conventions. 


Aims of Local Student Secretary 


The aims of secretaries for a college year 
are Closely allied but not identical with the 
duties of the secretary, as above listed. The 
aim exceeds the realization. Low aim and 
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not failure is crime. The first two of the 
following are from secretaries in state col- 
leges and the third from a Baptist college. 
(The comment in parenthesis indicates to 
what extent the particular aim had been 
realized for the year.) 


First 


1. Two hundred subscriptions to the Bap- 
tist Student (143). 

2. One hundred students putting letters 
in local church (more than 100). 

3. One hundred twenty-five different 
girls taking study courses (76 different ones, 
200 total awards). 

4. All Baptist students in Sunday school 
(all but 46 out of 390). 


Second 


1. Every Baptist girl enlisted in all organ- 
izations (215 out of 300). 

2. Attain standard in each organization 
(all except one). 

3. One hundred thirty-five study course 
awards (176). 

4. At least 75% attending preaching. 

5. At least 300 in Sunday school (195 
out of 300). 
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Third 


1. Every student a Christian. 


memleveryi Student) fenlistedy sin) oO. 
B.Y.P.U., Y.W.A. (98%). 


3. Every organization standard (all). 
(OPA ebay Ues Ory weA. Circles, 
8 Organized Bible Classes.) 

4. One thousand study course awards 
(1,077). 

5. Twenty-five attending student confer- 
ence (more). 

6. To talk to at least one girl every day 
about her spiritual life. 


For an entire year’s program this schedule 
of activities of one secretary is selected at 
random as typical. Possibly it gives a bet- 
ter idea of the full possibilities of a secretary 
on a local campus than do the above. 


1. Reception at Baptist student head- 
quarters. 

2. At opening of school a campaign for 
The Baptist Student (September). 


3. Annual Sunday School Training 
School (October). 
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4. Week of Group Discussion (Novem- 
ber). 

5. Annual B.Y.P.U. Study Course (Feb- 
ruary). 

6. Y.W.A. Mission School (March). 

7. Noon prayer meetings daily through- 
out entire year. 

8. Publication of a B.S.U. Publication 
(monthly). 

9. Secure visiting inspirational speakers 
(throughout year). 

10. Revival week at local church and col- 
lege (March). 

11. Vocational Emphasis Week (April). 

12. Returned Missionary (April — 3 
days). 

13. Election of new B.S.U. Council. 

14. Send delegates to student conference 
(Fall). 

15. Send delegates to state B.Y.P.U. and 
S. S. Convention (Spring). 

16. Send delegates to state W.M.U. Con- 
vention (Spring). 

17. Send delegates to Y.W.A. Camp, 
Ridgecrest (June). 

18. Send representatives to B.S.U. Stu- 
dent Retreat (June). 
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I]. THE STATE STUDENT SECRETARY 


Qualifications 


The state student secretary must have a 
high-powered, steady personality. He must 
carry an atmosphere which creates at once 
the basis of friendly intercourse. He must 
be an executive. He must know Jesus 
Christ as a personal power in his life. He 
must be an humble, triumphant Christian. 
He must pray constantly. He must be a 
soul-winner. He must believe in the cause 
he represents and in the student he ap-: 
proaches. Unusual secretaries are needed 
for the work. Christ must be so presented 
as to win at any cost the men and women 
of the colleges. 


His Duties 


The function of a state student secretary 
is of a less concentrated nature than that of 
a local secretary. He has the duty of di- 
recting activities in every college in the state 
in enlistment, study, evangelism and organi- 
zation. Where there are local secretaries 
he is the correlating agent. 


When there are funds for but one salaried 
student worker the state secretaryship is the 
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logical investment for the largest returns. 
He conserves for the denomination the stu- 
dent leaders in every college,—Baptist, and 
otherwise. He creates a state-wide student 
sentiment which inevitably reflects itself in 
strong local sentiment and in invigorated 
activity. This is not theory but is history 
in all states where Southern Baptists have 
state student secretaries. 

The state secretary gives to the small 
schools which are unable to support local 
secretaries the advantage of trained, conse- 
crated leadership from the outside. His 
visits help to draw each local church into 
the current of college life. He dignifies for 
the church members their responsibility for 
their student constituency. 

The state secretary enlarges the student’s 
conception of what the denomination expects 
of him and of how he is evaluated by the 
denomination and in turn enlarges his con- 
ception of what the denomination is doing. 
He has full entree into the life of the col- 
lege. Students welcome these visiting sec- 
retaries and follow them in kingdom service. 

All denominations are now producing 
alert leadership and the time now is for an 
increased number of college-trained Baptist 
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men and women to be sent out to the col- 
leges under Baptist auspices. 


III. THE SOUTHWIDE STUDENT SECRETARY 


A step further in the consideration of the 
student secretary as he functions for South- 
ern Baptists leads to the Baptist Student 
Secretaries who have as their field of service 
the entire territory of the South. These 
workers are employed and directed by the 
Inter-Board Commission on Student Re- 
ligious Activity of the Southern Baptist 
Convention. 


His Duties 


The southwide worker travels from state 
to state, making contacts with the students 
of the various colleges, with the state stu- 
dent secretaries, with the administrative 
forces of the colleges and also with the 
executive forces of the various State Mis- 
sion Boards and State Executive Commit- 
tees. They proclaim the need for student 
work throughout this territory and aid in 
stabilizing and promoting the work as it is 
being advanced by state forces. Those 
forces may be the employed secretaries or 
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students themselves who are voluntarily 
working at the task. 

Producing literature is, in the main, the 
work of the southwide workers, whether 
in the form of pamphlets, tracts, study 
course books or the monthly magazine, The 
Baptist Student. 

The state student conferences and con- 
ventions which meet annually in the various 
states, and the quadrennial Southwide Bap- 
tist Student Conference come within the re- 
sponsibilities of the southwide secretaries. 

These secretaries are commanded fre- 
quently for presenting the cause of student 
work before the various general meetings 
of the denomination, conventions, confer- 
ences and associations. 

The southwide movements, such as Voca- 
tional Emphasis Week, Student Evangelis- 
tic Week, Student Church Relationship 
Day, the Student Retreat in June, and Con- 
ferences are featured and promoted by these 
workers. 


SECTION SIX 


STANDARD OF REQUIREMENTS 


The building of the Standard of Requirements for a First 
Magnitude Baptist Student Union was referred to a com- 
mittee of students and student secretaries from various col- 
leges and states of the South. The committee sought to 
include only practical and reasonable requitements all of 
which would be entirely attainable by any local B.S.U 

After the Standard was submitted by this committee it 
was approved and adopted by the Inter-Board Commission 
on Student Religious Activities—AUTHOR’S NOTATION. 


Standard of Requirements for a First Mag- 
nitude Baptist Student Union 


I. Each Baptist religious group, unit 
organization, represented on the 
council. 


II. A B.S.U. council meeting at least 
twice each month. 


III. At least the principal officers and com- 
mittees mentioned in the constitu- 
tion functioning, making reports 
bi-monthly or oftener. 


IV. A sustained average for three months 
of seventy-five per cent of Baptist 
students enlisted in at least one of 
the unit organizations. 
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VI. 


VII. 
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. Send messengers to B.S.U. confer- 


ence, or convention, each year. 


The president shall make monthly 
reports of the work done each 
month. This report to be sent to 
the state headquarters if there is 
such, otherwise to southwide head- 
quarters. 


At least fifty per cent of Baptist stu- 
dents contributing at least monthly 
to a local church, or to the general 
denominational program. 


There shall be a yearly budget for 
B.S.U.- as such. 


. A definitely adopted plan for promot- 


ing evangelism on the campus. 


. At least one study course class each 


year, (1) in Sunday school train- 
ing; (2).in BLY .P.U. trainings Ga 
in Y.W.A. training, where there is 
Y.W.A. work; (4) in distinctly mis- 
sion study. 


The Aims of the Standard 


The first aim of the Standard of Require- 
ments is to emphasize the essentials of a 
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successful B.S.U. It indicates the mini- 
mum and not the maximum of work ex- 
pected of a satisfactory B.S.U. ° 


The second aim of the Standard of Re- 
quirements is to encourage continued effort, 
or sustained success, in the student work of 
a campus. 


TO KEEP GROWING YOU MUST KEEP GOING. 
TO KEEP GOING YOU MUST HAVE A GOAL. 


What is the goal of your B.S.U.? 


The third aim of the Standard of Re- 
quirements is to afford recognition for faith- 
fulness in Christian service. 


The fourth aim of the Standard of Re- 
quirements is to guarantee a symmetrical 
campus religious program stressing equally 
the various phases of Baptist work. 


A First Magnitude B.S.U. 


A local B.S.U. meeting the ten require- 
ments of the above standard will be recog- 
nized throughout the state, and throughout 
the South, as a First Magnitude B.S.U. 


It will require three months to meet the 
points of the standard. Point five is retro- 
active for twelve months. 
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The report of a First Magnitude B.S.U. 
should be sent to the state Baptist student 
headquarters. In case of no state head- 
quarters, it should be sent to the southwide 
headquarters. 


Recognition 


A recognition certificate will be sent all 
First Magnitude B.S.U. organizations send- 
ing in approved reports. Their names will 
appear in the state Baptist papers and in 
The Baptist Student. 


SECTION SEVEN 


A BRIEF HISTORICAL SKETCH OF 
THE BAPTIST STUDENT WORK 
IN THE SOUTH 


By LOUISE FOREMAN 


Every real religious movement is born 
in prayer. In 1918 seven men students at 
one of the Southern Baptist colleges cove- 
nanted secretly to pray together every even- 
ing in a room on the third floor of the old 
chapel building. Things were going wrong 
on the campus. Organized campus religion 
was crumbling. There seemed to be noth- 
ing to take its place. 

But the men were far-sighted. They saw 
the church; they saw many churches, and 
a denomination asleep. For two years they 
prayed for an awakening and told no one 
of their prayer. A student movement was 
moving them and they were praying for 
comrades in the cause. In May, 1921, God 
answered with a commission on student re- 
ligious activities in the Southern Baptist 
Convention. By faith was born a Baptist 


student movement. 
[83] 
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First Baptist Work in Colleges 


Foreign Mission Board 


Even before 1910 the Foreign Mission 
Board, under the leadership of Dr. R. J. 
Willingham, had an educational department. 
While the activity of this department was 
concerned largely with mission study among 
Baptists in general, the following interest- 
ing paragraph is included in its report to 
the Southern Baptist Convention—‘Col- 
lege Lectures—a new department this year 
was the establishment of lectureships on 
missions in the colleges. We attempted to 
put into every Baptist college in the South 
a speaker to deliver at least three lectures 
upon missions. The majority of these lec- 
tures were delivered in December.” 

This project did not become one of per- 
manent policies of the Board, but phases of 
the same plan appear from time to time, es- 
pecially in the visiting of the colleges by re- 
turned missionaries. Through the years 
the visits of the Board secretaries to the col- 
leges have been as frequent as the heavy 
duties allowed. There has never been in the 
Southern Baptist Convention an organized 
candidate secretarial work such as South- 
ern Methodists have, i. e., the use of young 
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college-trained men and women to visit the 
colleges in search of candidates. Dr. T. B. 
Ray has had for years, however, a policy of 
correspondence with as many volunteers as 
the contacts of the Board made possible. 
Preference has been given by the Foreign 
Board from its beginning to college-trained 
candidates. 

Instead of raising up a specified Baptist 
Student Volunteer organization the plan for 
the years since the establishment of the Stu- 
dent Volunteer movement has co-operated © 
more or less freely for organized recruiting 
of undergraduates, for consecutive college 
visitation, for the provision of strictly stu- 
dent, state and national (interdenomina- 
tional) for the study of missions, and for 
the fostering of Student Volunteer Bands 
on the campus. The policies of the 1924 
Student Volunteer Convention in Indian- 
apolis seemed to many Baptist leaders to set 
a danger signal on any further interdepend- 
ence. 


Dr. Ball’s Stident Movement 


Just here is doubtless the place to men- 
tion a non-official student movement which 
originated in the mind of Dr. Charles Ball 
during the time that he was professor of 
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missions in the Southwestern Baptist Theo- 
logical Seminary in Ft. Worth. 

The primary object of the movement was 
the study of missions by large groups of 
students. There was also a plan by which 
to replace interdenominational student vol- 
unteer organizations by denominational. 
The financing was made possible by special 
eifts from friends of the movement and by 
special collections. Dr. and Mrs. A. L. Au- 
lick were the traveling secretaries and the 
theoretical territory was the entire United 
States, though the conventions were held 
largely in the three Pacific states, in the 
South and in several states of the North and 
East. 

The first get-together meeting of any size 
was held at Fort Worth in 1916 at the 
Broadway Baptist Church. The meeting 
was primarily for Student Volunteers but 
not at all limited to that group. For two 
years following, state conventions were held 
and in 1919 at Louisville another National 
Conference came together. During that pe- 
riod the movement sponsored two summer 
conferences at Ridgecrest, one in 1916 and 
one in 1918. 
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In 1920, upon the promise of the Southern 
Baptist Convention to promote denomina- 
tional student work through its official body, 
the Baptist Student Missionary movement 
released its field force and ceased to be an 
organization. 

At the beginning of the Southern Baptist 
Convention activity, two states were found 
with annual denominational student volun- 
teer conventions, Alabama and Georgia. 
The Texas organization had previously con- 
solidated with the annual Baptist Student 
Union Convention. The Alabama group 
combined itself with the general State Bap- 
tist Student Conference held in 1924 under 
the auspices of the Inter-Board Commission, 
as did Georgia in 1925. 


Women’s Missionary Union 


Prior to 1921, the Woman’s Missionary 
Union, auxiliary to the Southern Baptist 
Convention, as an organized body was first 
to make a provision for specific official col- 
lege work. 

The first notable mention of college stu- 
dents in the minutes of the Union is in 1910. 
The recommendations of the Executive 
Committee, Section two, read as follows: 
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“That the Union endeavor to come in close 
touch with our young women in the South- 
ern colleges and to this end we appoint at 
this session correspondents whose duty it 
shall be to bring the Baptist young women 
in our schools in closer touch with the mis- 
sionary organization of their own denomi- 
nation.” 

The recommendation was accepted and 
Mrs. J. Yates Killian, of Maryland, was 
appointed to the position. The plan was 
for her to do the work entirely by corre- 
spondence from her own home. 

In 1911 Mrs. Killian brought an inter- 
esting survey in her report and resigned 
with the statement that the work could not 
be done by correspondence alone. She rec- 
ommended that the Union elect a regular 
traveling correspondent. Miss Susan Ban- 
croft Tyler was chosen as successor. At 
first the work was done without a plan of 
local organization. Contacts with women 
of the W.M.S. in the college town were 
urged. | 

The 1914 report of Miss Tyler recom: | 
mends the appointment of state college cor- 
respondents, the establishment of college 
girls’ day at the state encampments, and 
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college night at state annual meetings. It 
makes the first mention of the Anne Hassel- 
tine (College) circle of the Y.W.A. and 
asks for official adoption of a college stand- 
ard of excellence. All this was approved. 

The most forward step of the Union was 
in 1915 when Mrs. George W. Truett of 
Texas presented the following resolution, 
which was adopted: 

“That a Y.W.A. be organized in every 
one of our Baptist schools and colleges in 
order that the young life and service of 
our students may be conserved for Christ 
through the churches, our God-given chan- 
nel of usefulness.”’ 

More than six years later at the annual 
meeting state colleges were Aa! 
included in this article. 

In 1917 Miss Mary Faison Dixon was 
made young peoples’ secretary for the Un- 
ion and later there fell to her shoulders the 
work of college correspondent. 

In 1919 Miss Dixon resigned, and the 
place was filled in May, 1921, by the elec- 
tion of Miss Juliette Mather. 


Sunday School Board 
One other official Southern Baptist Con- 
vention activity with students was. that 
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promoted by the Sunday School Board. It 
was carried on quietly but with the well- 
known tact and persuasive power of the man 
to whom it was committeed—Dr. B. W. 
Spilman. For a number of years prior to 
1920 Dr. Spilman was Field Worker for 
the Board in connection with the schools 
and colleges. He sought to interest all ad- 
jacent Baptist churches in the students, and 
through study courses and otherwise sought 
to maintain up-to-date Sunday school and 
B.Y.P.U. work. 


Texas Work 

The University Baptist Church of Aus- 
tin, Texas, is an illustration of the slow 
metamorphosis of student work in a local 
church, but far too ideal a story to be typi- 
cal. It was this church, in fact, which gave 
beginning to the highly organized state work 
under the Texas Executive Board. 

In 1907 the student classes of the First 
Baptist Church of Austin secured a meet- 
ing place near the University of Texas 
campus and became a mission of the First 
Church. In 1907 this mission became the 
University Baptist Church. 

In 1916, under the leadership of Dr. 
Charles E. Maddry, a building project was 
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started. The church appealed to the Exec- 
utive Board of the Texas Baptist Conven- 
tion for funds and after many difficulties 
the building was completed in 1921. 

In December, 1918, the Executive Board 
of the Texas Baptist Convention voted to 
establish a Bible Chair and to provide stu- 
dent religious activity in connection with 
the University Baptist Church. Professor 
J. B. Tidwell, of Baylor University, was ap- 
pointed chairman of a committee to define 
the task and to secure a man for the posi- 
tion. Mr. O. P. Campbell was chosen and 
began the work in July, 1919. 

In December, 1919, one year after the 
Bible Chair was established at Austin, the 
Executive Committee of Texas Baptist Con- 
vention voted to create a Department of 
Student Work to promote church enlistment 
among students in churches adjacent to all 
the colleges in the state. Dr. Joseph P. 
Boone was elected as Director of the State 
Department and began his work in April, 
1920. Early in July he met Mr. Campbell 
and a few students from Texas Colleges at 
Palacios and it was decided to hold a three- 
day student convention at Howard Payne 
College in October. 
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By close count two hundred twenty-five 
students gathered at Howard-Payne for a 
meeting. There were three days of rare fel- 
lowship and of outpouring of spiritual 
power. That year the Board employed Mr. 
R. L. Brown as student secretary at A. & M. 
College, Mr. Virgil Reynolds for the two 
Denton colleges, Miss Elva Fronabarger for 
Canyon, and Miss Edna Belle O’Neal for 
San Marcos. In September, 1921, Miss 
Louise Foreman was made Traveling Secre- 
tary for the department and Miss Mildred 
Foster, Secretary at Huntsville. Miss Alma 
Stack was added to the field force in Jan- 
uary, 1922. Such was the pioneer staff for 
the Texas student department. 


T he Inter-Board Commission 


With the conservative student reaction 
swinging away from interdenominational 
radicalism, with the Woman’s Missionary 
Union fostering a college movement, with 
the Sunday School Board restless from an 
under-manned student activity, with the 
Home Mission Board washing its army- 
experienced hands of interdenominational- 
ism, with the Foreign Mission Board always 
eager for contact with Baptist students, the 
year for the great denoument was at hand. 
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It was May, 1920. To the Southern Bap- 
tist Convention in session at Washington, 
D. C., the Home Mission, the Foreign Mis- 
sion and the Sunday School Boards brought 
a joint proposal in their annual reports for 
a co-operative work in the interest of the 
Baptist students of Southern colleges. The 
report was endorsed by the convention and 
it was further approved that the work be 
done through a committee of one member 
each, the Corresponding Secretaries them- 
selves, from the Foreign, Home, Sunday 
School and Education Boards and the Wo- 
man’s Missionary Union. 

The convention at Chattanooga, Tennes- 
see, in May, 1921, listened to the report. 
The convention approved the combined re- 
port of the Boards, thus leaving the work 
in the hands of the original committee of 
five, which became henceforth the Inter- 
Board Commission on Student Religious 
_ Activity of the Southern Baptist Conven- 
tion. The original members of the commis- 
sion were Dr. B. D. Gray, Chairman, Dr. 
I. J. Van Ness, Dr. J. F. Love, Miss Kath- 
leen Mallory and Dr. W. C. James. 

As early as October, 1921, the Commis- 
sion offered to Mr. Frank H. Leavell, State 
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B.Y.P.U. Secretary of Georgia, the Execu- 
tive Secretaryship mentioned in the recom- 
mendations. Mr. Leavell began work Jan- 
uary 1, 1922. Memphis, Tennessee, was 
decided upon for Commission headquarters. 
Thus the student work began in a small of- 
fice in the Madison Avenue Building, with 
two desks, a stenographer, a typewriter, an 
Executive Secretary and a tremendous will 
to accomplish, under God, an unlimited 
task. 

The first report of the Inter-Board Com- 
mission to the Southern Baptist Convention 
outlining the activity of the first four months 
was given in May, 1922, at Jacksonville, 
Florida. A survey of the colleges appear- 
ing in this report begins to define the actual 
scope of the work. There were in the South 
at that time 119 Baptist Colleges with a few 
more than 30,000 students, and more than 
as many state-owned colleges and privately- 
endowed universities with approximately 
60,000 Baptist students. These two hun- 
dred fifty or more colleges were located in 
the eighteen states of the Southern Baptist 
Convention. 

To visit these colleges first hand and to 
study their needs was a logical beginning 
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point. For one person this was an impos- 
sible duty, so the Commission gave Mr. 
Leavell authority to provide a traveling sec- 
retary, preferably a woman. Miss Louise 
Foreman, of the Texas Student Department, 
began work in September, 1922. 

In the same month the first issue of the 
official magazine, “The Baptist Student,” 
came from the press. This is a monthly 
magazine published by the Sunday School 
Board. 


Student Conferences 

It has been said that what really explains 
the recent multiplication of conferences of 
all kinds is just the fact that when a num- 
ber of people in any intimate way set them- 
selves to seek after truth they help each 
other to a larger view of it than is possible 
in any other way. No student movement 
has ever moved without conference. And 
so student conferences were set as the answer 
to the great corporate need. 

After much study it was decided to hold 
three regional conferences in 1923 at 
Shreveport, Louisiana, Chattanooga, Ten- 
nessee, and Greensboro, North Carolina. 
The dates to be March 30-April 1, April 11- 
13, April 27-29, respectively. 
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It must be remembered that outside of 
Texas the B.S.U. work was all but unknown 
—the denomination still looked in with ex- 
perimental eyes, the college administrations 
and many times the pastors were wholly ig- 
norant of the plans and policy and even the 
personnel of the Commission. To gain the 
permanent confidence of the colleges and 
to muster confidence delegations of respect- 
able number, to sit in personal interviews 
by the score, to speak constantly in the day 
at chapel or church or at one or all of the 
local student organizations, and to travel at 
night so as to be at the next place in the 
morning—such was, and is still, the task of 
the secretaries who went out, unknown, to 
put over the first student conference. 


The First Conference 


The day came for the conference. Until 
that time everything had been done on faith. 
Pre-conference registration had been negli- 
gible. The situation was dark. On that 
day Mr. Leavell said to the traveling secre- 
tary in a most plaintive voice: “Do you 
suppose anybody will come?’ They did 
come, two hundred fifty of them, and they 
stayed till the end of the last session. No 
student conference will ever have a greater 
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spirit, There was worship, and deep 
thought and there were vows vowed betore 
the Father. A student movement was tak- 
ing its first steps. 

The two other regional conferences were 
practically as large and as the sessions pro- 
gressed students were gripped by the same 
power that had possessed the Shreveport 


group. 
Second Cycle of Conferences 


In the second year, spring 1924, regional 
meetings were held again, this time at Shaw- 
nee, Oklahoma, Murfreesboro, Tennessee, 
and Raleigh, North Carolina. The keynote 
of the conferences was “Make the Campus 
Different.” More students were on the pro- 
gram. Some colleges sent delegations of 
fifty or more. There was more space for 
discussion, there was more campus analysis, 
and more direct contact with Jesus Christ. 
The combined registration ran to twelve hun- 
dred. The Baptist student movement was 
marching steadily. 


State Conferences Next 


The most characteristic phase of the sec- 
ond series of regional conferences was the 
request on the part of the students that the 
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regional conferences be replaced the third 
year by state conferences. Thirteen states 
requested meetings, a few of the smaller 
States combining with the large. 

This involved division of the conference 
budget into thirteen parts instead of three; 
it implied the building of thirteen programs 
instead of three, and the using of thirteen 
times the number of people on the programs. 
The one key to the problem was the elec- 
tion of state chairmen. These men and wo- 
men (practically all students) served heroic- 
ally. They were the final proof, if any was 
needed, that there was a student movement. 
A total of twenty-five hundred students were 
in attendance. The meetings began in Oc- 
tober, 1924, and with two exceptions were 
confined to the week-ends of the two fol- 
lowing months. 

They were full of the zest of a pioneer 
project. Students presided over each session 
with surpassing grace and ease and earnest- 
ness of spirit, and students appeared fre- 
quently on the program. The group discus- 
sions were stimulating and at times very 
tense. The key-note of the conferences was 
“Make Christ Campus Commander.” In 
every case the conference voted to continue 
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for the next year, and new student chair- 
men were elected. One state, Florida, which 
had been combined with Georgia, asked for 
its own separate meeting. The budget was 
to be divided into fourteen parts instead of 
thirteen. A student movement moved 
further. 


Fourth Year of Conferences 


The Oklahoma State Conference opened 
the fourth cycle of meetings on October 9, 
1925. Within fifty-six days all fourteen 
were history. The 1925 conferences gave 
evidence of further immediate possibilities 
in the training of a college generation of col- 
lege students by Southern Baptists. A sense 
of their own potential strength had humbled 
them and a sense of fellowship with the Bap- 
tist students had sent them to the colleges 
“Christ-constrained in Campus Conquest.” 
In the group discussions of the fall confer- 
ences they grappled frankly with college 
evils and with college organization and they 
looked beyond the campus to the tomorrow 
of churches and missions and homes and 
professions. 

Out of these meetings it was easy to come 
into the January session of the Committee 
on the first All-Southern Baptist Student 
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Conference to be held in Birmingham. The 
following account of that day’s work ap- 
peared in The Baptist Student for April. 
(See Baptist Student, April, 1926.) 


All-Southern Baptist Student Conference 

The most outstanding and determining 
event of the year for the Inter-Board Com- 
mission was the All-Southern Baptist Stu- 
dent Conference at Birmingham, October 
28-31, 1926. This meeting was the climax 
of the thirty-four general student meetings 
that have been promoted by the Inter-Board 
Commission in co-operation with the other 
forces. Under the general keynote of 
“CHRIST, MASTER OF MY GENERATION” a 
program was prepared which probably in- 
cluded a larger number of the outstanding 
speakers of the Southern Baptist Conven- 
tion than any other meeting ever held within 
our territory. Along with these mature 
speakers there was an equal number of 
highly selected student speakers. 

The program magnified CHRIST as the 
cure for all the ills of youth and commended 
him for absolute MASTER of the genera- 
tion. It focused upon the church as the 
one earthly organization of divine origin and 
claimed for it the truest loyalty of every 
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Baptist student. It pronounced positively 
and adroitly a distinctly Baptist emphasis 
which was received happily. The Confer- 
ence faced fairly the youth problems of the 
day and led the students for a solution to 
these problems to the teachings of Jesus in 
the Sermon on the Mount, upon which the 
conference program was largely built. The 
registered attendance totaled fifteen hun- 
dred thirty-one, while many who were there 
did not register. By taxing each messenger 
with a fee, the amount of which was decided 
by the students themselves, the conference 
entirely paid for itself, thus calling on the 
Boards for no funds. 

The conference proved a day of triumph 
for Southern Baptists in their work with the 
students. Not alone every state, but prac- 
tically every Baptist and tax-supported 
school that was a remote possibility for rep- 
resentation sent messengers to Birmingham. 
Youth and maturity counseled and planned 
together for further kingdom progress. 
Youth proved its loyalty to denominational 
leadership and the denomination proved its 
faith in youth. Jointly they put a new ac- 
cent upon the teachings of the Bible and 
anchored more firmly their faith in the 
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eternal verities of God’s Word. Four years 
hence, according to the plan, we shall have 
another such meeting. 

The complete proceedings of the meeting 
have been printed in a book entitled, 
“CHRIST, MASTER OF MY GENERA- 
TION,” which is available at the Baptist 
Sunday School Board, Nashville. 


Baptist Student Union 


To borrow from Herbert Gray: A student 
movement “cannot be organized into exist- 
ence. Organization is, of course, essential 
to all well-ordered life. But it is not a crea- 
tive force. It directs life, and does not pro- 
duce it.”’ Likewise in no sense is the move- 
ment of Baptist students in the South a 
Baptist Student Union movement, though 
by many it has been so misnamed. The 
leaders have said “The campus for Christ” 
and “Students for the church: the church 
for students,’ but never “B.S.U. at any 
price.’ The movement promoted by the 
Inter-Board Commission out-reaches any 
mere campus organization. 

In the last six years there has been a 
great metamorphosis of the method of di- 
recting activity and that along the road may 
be found almost every phase. Beginning 
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officially with the highly theoretical the 
initial modus operandi has changed itself 
into a practical plan with a simplicity almost 
artless, through actual contact with scores 
of college situations. 

A careful search into the history of the 
Baptist Student Union idea in the spring of 
1926 brought to light some very definite 
facts in the form of an article requested from 
Mr. O. P. Campbell, the first Baptist student 
secretary in the South. He began his work 
in Texas, July, 1919. It is only fair to quote 
Mr. Campbell at length from the article 
which appeared in the May, 1926, issue of 
The Baptist Student. 


“THE ORIGIN OF THE COUNCIL” 


“In the beginning of this work the uni- 
versity enrolled about three thousand seven 
hundred students with a faculty of three 
hundred, of whom about one-fifth were Bap- 
tists. The most difficult problem confront- 
ing the leader of this student church task 
was to find a vital point of contact between 
the church and this campus constituency. 
There were several unrelated groups of 
young people in the church without the 
challenge of a program sufficient to interest 
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college students, many of whom had just re- 
turned from the war to a_ university 
congested with campus activities. It was de- 
cided to create a student department of the 
church, correlating the activities of the sev- 
eral groups, such as: Bible classes, Baptist 
Young People’s Union and missionary or- 
ganizations. This department was con- 
ducted by the students themselves through 
what was first known as the Student Com- 
mittee. The committee was composed of 
young people prominent in campus affairs, 
nominated by the student group and elected 
by the church. Its first chairman was J. 
Benton Morgan, a war hero and later presi- 
dent of the Student Government Association 
of the university. 


FUNCTIONS OF THE COUNCIL 


The student committee, led by the direc- 
tor of student work and the pastor, organ- 
ized the department. Bible classes in the 
Sunday school, led by members of the fac- 
ulty, and Young People’s Societies, were 
organized and a program of religious activi- 
ties, especially appealing to college students, 
was promoted by this committee. During 
the first year the activities of the committee 
came to be classified as follows: Sunday 
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school enlistment, B.Y.P.U. enlistment, in- 
struction, missions, recreation, personal 
evangelism, deputation work, finance, rec- 
ords and music. The student committee was 
revised and the number increased to ten, 
with one of the above-named tasks assigned 
to each. The committee was then called the 
Baptist Student Council. The Council met 
for one hour each week to record reports 
from each member and transact the business 
of the student department, much as the board 
of deacons functions for a church. The 
department was also represented in all com- 
mittees and conferences of the church affect- 
ing in any way the religious interests of the 
students. 

In December, 1919, one year after the 
Bible Chair was established at Austin, the 
Texas Baptist Board voted to create a De- 
partment of Student Work to promote 
church enlistment among students in 
churches adjacent to all the colleges in the 
state. Mr. Joseph P. Boone was chosen as 
head of this department and began his task 
in April, 1920. He met the writer and three 
or four students from the state university 
and Baylor University at the State Young 
People’s Encampment at Palacios, early in 
July, and after several conferences it was 
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decided to promote the organization of Bap- 
tist Student Councils in all the colleges, to 
hold a three-day student convention at 
Howard Payne College in October and to 
call the new movement ‘The Baptist Student 
Union of Texas.’ Within a year councils 
had been organized in most of the institu- 
tions of the state and several workers em- 
ployed.” 

It will be seen that this council was 
formed to meet a need and that it was simply 
for the purpose of bringing about contact 
between the church and the campus. What- 
ever elaborate form it afterward assumed 
the beginning has an undeniable freshness 
and vitality of purpose as compared to the 
average campus religious organization of 
1919. 


At the Howard Payne meeting a com- 
mittee was appointed, composed of Mr. 
Boone, Dr. J. M. Price of the Southwestern 
Seminary, student secretaries and students 
from all types of colleges. This committee 
gave long hours in forming a constitution for 
the Baptist Student Union plan of work. 
After several years’ experience, in 1922, Dr. 
J. P. Boone published “The B. S. U: 
Manual.” 
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It was just at this stage that Mr. Leavell 
was made secretary for the Inter-Board 
Commission. Because of much general 
diversity of opinion then abroad the Com- 
mission adopted no official policy of organi- 
zation but left to Mr. Leavell the power of 
experimentation. Baptist Student Councils 
were quietly suggested and inaugurated in 
several kinds of colleges especially chosen 
as typical, and the plan of work was care- 
fully watched in the schools, all of which 
were east of the Mississippi. It worked and 
consequently more schools were given the 
plan in its simplest form. One college (in 
North Carolina) was found to have initi- 
ated this general plan without knowledge 
that any other college in America was 
using it. 


The Constitution 


By the sessions of the second series of 
Regional Conferences (1924) a proposed 
constitution was released by the Commis- 
sion for consideration of the students at 
these meetings. A number of proposed 
names for the new organization were also 
submitted, among which was “Baptist Stu- 
dent Union.” The findings of these con- 
ferences were brought to a committee which 
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met in Memphis in April, 1924. This com- 
mittee was composed of four students, and 
Miss Juliette Mather, of the W.M.U., Dr. 
J. P. Boone and the secretaries of the Inter- 
Board Commission. The constitution as 
printed was the final outcome and was ap- 
proved by the committee and the Inter-Board 
Commission. The name “Baptist Student 
Union” was adopted and the thirteen 1924 
Conferences each accepted the constitution. 

The Baptist Student Union as it stands 
in the South seeks to preserve to the full the 
life and identity of the organizations which 
the students will have back in the home 
church. It is a council composed of repre- 
sentatives (preferably presidents) of the 
S. S. Classes, B.Y.P.U., Y.W.A., Volunteer 
Band, Ministerial Association, etc., with a 
general president and secretary. Committee 
chairmen are also admissible. The Council 
is elected annually, in the spring, meets 
weekly, and plans the whole religious life 
of the campus for and through its unit organ- 
izations. It is the religious clearing house 
of college meetings. It seeks to enlist every 
student on the Baptist campus and every 
Baptist on the State campus in active church 
and religious campus life. 


SECTION EIGHT 


OUTLINE FOR REVIEW AND TEST 


The questions given below cover in a 
general way the context of the book. The 
teacher will use his judgment as to which 
of the questions to ask on the test and also 
he may, at pleasure, ask additional ques- 
tions. Some questions seek to provoke origi- 
nal thinking, the answers not being found in 
any one paragraph of the book. Such ques- 
tions are indicated by the word original. 
—AUTHOR’S NOTATION. 


SECTION ONE 


1. What is the meaning of the B.S.U. 
“in its broadest meaning” ? 

2. In its more limited meanings what 
three things does it indicate? 

3. Give, by illustration, the conception of 
the B.S.U. on a local campus. 

4. Explain how and where the General 
B.S.U. gets its membership. 


5. Give at least five of the eight functions 
of the B.S.U. on the local campus. 
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6. What principle should govern the fre- 
quency of the meetings of the General 
B.S.U. on a campus? 

7. State the ideal way for the B.S.U. 
work in a state to be fostered. 

8. Tabulate five of the seven stated func- 
tions of the state B.S.U. 

9. How many Baptist students in the 
schools of the South, in Baptist schools, in 
state schools, according to last survey? 

10. State in your own words a summary 
of the B.S.U. work of the South (original). 


SECTION Two 


State clearly and definitely the ‘“‘gen- 
te: of the Constitution of the B.S. U. 

2. Distinguish clearly between the “Gen- 
eral Organization of the B.S.U.” and the 
“Unit Organizations” of a campus. 

3. According to the Constitution how does 
the B.S.U. get its members? 

4. How many kinds of members are 
there? Distinguish them. 

5. Name the principal officers, and the 
committees of a B.S.U. on a local campus. 

6. How many kinds of meetings does the 
Constitution suggest? 

7. How are the officers of the B.S.U. 
elected P 

8. When should they be elected and when 
installed P 

9. Give the five steps suggested for or- 
ganizing a B.S.U. 
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SECTION THREE 


1. Distinguish between the B.S.U. Coun- 
cil and the General B.S.U. 

2. What is the relation of the Council to 
the general organization? 

3. State in your own words the principle 
that should govern the size of a B.S.U. 
Council. What is the average and why is 
it sop 

4. State the essential qualifications for a 
Council member. 

5. How often should the Council meet? 

6. What are the possibilities for installa- 
tion services of the B.S.U. Council? What 
will work best in your school P 

7. Outline what you think should con- 
stitute a program for the meeting of a Coun- 
cil of a B.S.U. (original). 

8. What office on the Council of a B.S.U. 
impresses you most? Give your reason why 
(original). 


SECTION FOUR 


1. Outline the main duties of the Presi- 
dent of the B.S.U. 

2. What things should he know in order 
to best serve as president? 

3. What is the main duty of the first and 
second vice-presidents P 

4. Discuss the B.S.U. budget. Who is 
to prepare it? When is it to be prepared? 
Who is to give the money? Who is to col- 
lect and disburse the money? 
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5. Name several items of expense to a 
B.S.U. that require that a budget be main- 
tained. 

6. Discuss the work of the membership 
committee, telling who should be members 
of that committee. 

7. Why have committees in a B.S.U.? 

8. Outline the work of the Statistical 
Committee. 

9. What can be done, and by whom, to 
cause all members of B.S.U. Committees to 
regard seriously their responsibility and to 
serve faithfully? (original). 


SECTION FIVE 


1. State your own idea, either from text 
or otherwise, of the main qualifications for a 
Student Religious Secretary (original). 

2. Wherein do you disagree with the 
“Senior” whose opinion is given? (original). 

3. Recalling the unanimous statement of 
eleven student secretaries as to the “‘pre- 
eminent requirement’ for a secretary, how 
would you proceed to acquire that require- 
ment? (original). 

4. Give what you consider to be the one 
greatest single opportunity for service for a 
local student secretary; for a state student 
secretary and for a Southwide student secre- 


ary. 

5. Which of the three kinds of positions 
mentioned above do you consider the great- 
est opportunity for real, lasting Christian 
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service? Give specifically your reason, or 
reasons (original). 


SECTION SIX 


1. By whom was the Standard of Re- 
quirements first built P 

2. Name the four aims of the Standard. 

3. Outline the requirements for a First 
Magnitude B.S.U. 

4. What is the incentive for becoming a 
First Magnitude B.S.U.P (original). 


SECTION SEVEN 


1. What does Miss Foreman say about 
the real beginnings of every real religious 
movement P 

2. Give the several agencies that pro- 
moted Baptist Student Work prior to 1921. 

3. What main difference prevailed be- 
tween the student movements before and 
after 1921? 

4. Tell briefly what is meant by “The 
Inter-Board Commission on Student Re- 
ligious Activities of the Southern Baptist 
Convention.”’ 

5. Who were the original members of the 
Inter-Board Commission and what positions 
did they hold that caused them to become 
members P 

6. What different kinds of student con- 
ferences (Southwide) have been promoted 
by the Inter-Board Commission P 
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7. Where was the first Southwide Bap- 
tist Student Conference to be promoted by 
the Inter-Board Commission? When was 
it held? 

8. What significant developments in stu- 
dent work among Southern Baptists have 
taken place since this text was written? 
(original). 


IN GENERAL 


1. Why have Student Conferences and 
Conventions? What tangible results may 
be expected? (original). 

2. What has the study of this book meant 
to you personally P 

3. What do you see as a need on your 
campus, and what do you intend to do after 
this study? 
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